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The Value of Vendor Compliance Optimization
Technology
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The Value of Vendor Compliance Optimization Technology
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The Value of Vendor Compliance Optimization Technology

Soft Goods/
Apparel:

 68%

Hard Goods:

32%

Type of Retailer

Potential Inventory Reduction Through
Process/Technology Improvement

More than 100

51 - 100

26 - 50

25 or less*

0.0% 10.0% 20.0% 30.0% 40.0%

32%

28%

24%

16%

* Several respondents within this category said they were early in their implementations 
and would add more rules over time.



Chief Supply Chain Officer Insights                                          July 2011 insightsCSCO 
The knowledge source for Supply Chain and Logistics executives 

5

����	�����
������������������������������	����������
����������������������)%�����������	�
�
�����
�����
���
���������
�������������
�����
�������������������
��
�������
�������
�����*�0�����
����������������
�����������	�
������������
�����
�������������
�����#�����������������������
����
���������
�����������
����
���������
��

�����������8�
����	�����
�����������)DDE*�����������������������	�
�����	�
����������
����5�������
���
��������
�����������		�
�"���
�����������)8����CE*��
������	������
��
�����
����
"����)B-E*��6����

������������������
�
������		�
���"��"�����
��������������������	������
�����
�����������������������
�������������
�������BGGE��

The Value of Vendor Compliance Optimization Technology

Approach to Compliance Rules

Same Rules for All Vendors

Rules Differ by Product Type

Rules Differ by Vendor Size or 
Other Attributes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

88%

6%

12%

Problems Retailers Were Looking to Solve
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The Value of Vendor Compliance Optimization Technology

Reduce DC “problem” shipments

Shipment accuracy

Poor fill rates

Late Shipments

Transportation/carrier/routing 
guide problems

Floor Ready problems

Labeling & documentation 
errors

Reduction in supply 
chain versatility

Cost to track compliance 
manually with existing systems

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

85%

What Problems Were You Trying to Solve
with Compliance Optimization Software?

85%

77%

69%

69%

69%

69%

54%

54%
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The Value of Vendor Compliance Optimization Technology

Improvement in Supply Chain Processes
(1 = Very High, 5 = Very Low)

Improvement in compliance 
to guidelines

Chargeback revenue

Reduction in number 
of problem shipments

Improvement in inbound 
flow of goods

Improvement in supply 
chain visibility

Reduction in supply 
chain visibility

Improvement in store 
service levels

0.0 1.0 2.0 3.0 4.0

1.8

1.8

2.1

2.1

2.5

2.7

3.2
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The Value of Vendor Compliance Optimization Technology

Recognition of Improvements in  
Vendor Compliance/Supply Chain Performance

(1 = Very High Recognition, 5 = Very Low)

Company Execs

Others in Supply Chain

Finance

Merchandising

0.0 1.0 2.0 3.0

1.85

1.92

1.92

2.08
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The Value of Vendor Compliance Optimization Technology

Use of Compliance Data for Vendor Scorecards?

Yes

No

Plan to Start 
Scorecards

0% 10% 20% 30% 40% 50% 60% 70%

64%

11%

25%

Last Two Key Questions
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The Value of Vendor Compliance Optimization Technology

Value of Compliance Optimization Capabilities
(1 = Highly Valuable, 5 = Little Value)

Automatic ID  of supply 
chain failures/chargebacks

Auto email to suppliers w/ 
specific information & 

documentation for charges

Satisfactory value/payback

Facility to manage/resolve 
supplier charge disputes

Availability of actionable  
supply chain data

0.0 1.0 2.0 3.0

1.45

1.45

1.64

1.64

2.0
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The Value of Vendor Compliance Optimization Technology

Value of the Compliance Networks Solution

Very high value/payback

Satisfactory value/payback

Some payback/value but 
less than we expect

Poor payback/value

0% 10% 20% 30% 40% 50% 60%

55%

45%

0%

0%
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Summing it Up
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The Value of Vendor Compliance Optimization Technology
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